FREMONT COMMUNITY RECREATION AUTHORITY 
REGULAR MEETING MINUTES 
June 18, 2026

1. The meeting was called to order at 7:15 p.m. by Bryan Kolk

2. Present:  Board members Brian Hettinger, William Kunnen, Christina Yuhasz,
  Bryan Kolk, Kris Carpenter, Scott Frody, Mario Romero, and Sandy Siegel.
Absent:  Will Prewitt.

  3.  Approval of meeting agenda: 

Motion by Hettinger/Siegel to approve the meeting agenda as amended. The board Added item 9a.  Motion carried.

  4.  Approval of meeting minutes: 

Motion by Hettinger/Yuhasz to approve May 21, 2026 Minutes. Motion carried.

  5.  Public Comments on agenda items:  

  6.  Treasurer’s Report: 

Treasurer’s Report for May was presented with notable revenues and expenses. 

Revenue				Expenses
Notable Contributions     14,047.00	Contracted Staff	   1,671.25
Tax Revenue		     409.06	Payroll Expenses	 17,252.89
Tenant Lease	               3,875.00	Operating Expenses	 24,682.56
Rental Space		  3,560.00	
Interest			     619.41 				________
Total			22,510.47				43,606.70

.  Motion by Carpenter/Hettinger to accept the April Treasurer’s Report, subject to audit.  Motion carried.

  7.  Accounts Payable Register: 

A. Accounts Payable report was presented:
Following are our balances for our various accounts as of June 16, 2026. 

Checking:			   211,880.06
Reserve:			     36,252.12
Total			$ 248,132.18

Transaction list for June was presented with paid bills, EFTs, and debit card use.  Motion by Carpenter/Siegel to pay all listed bills of $3,756.67 expected payroll of $12,000.00, accepted May check register and expected invoices from DTE.  Motion carried.

8.   New Business 
A.  Tabled  Strategic Direction 1 and replaced it with discussion on FCRA Mission, Vision & Values.      Discussion included access for all abilities, ages, and promote wellness through fitness and a safe environment.
a. Mission was left as it was stated.
b. Vision – To be known for its outstanding facilities and service that engages the community.
c. Values – The Fremont Community Recreation Authority values personal achievement and success through Service, Integrity, Respect, and Personal Connections.
B. Discussion of pool environmental control system repairs.  A bearing had failed and a large amount of damage had occurred and controls had been by-passed.  The unit is obsolete and specialized for a pool environment but could be put back in service.  The bid covered known damages and problems with the system.  There could be additional costs.  Required parts will take at least 4 weeks to obtain.  A new unit would have to be engineered and built.  It was felt that getting the system working as quickly as possible to control the heat and humidity in the building was very important.  Motion by Hettinger/Kunnen to accept Quality Air Heating of $46,924.00.  Motion carried.

  9.  Old Business 

A. Frody reported that the Pickleball grant of $12,963 was approved.  The money will go to the Pickleball club and then to the FCRA to help pay for the resurfacing of the courts.	
B. 
  10.  Director’s Report: 

A. Director was absent and provided a report.
B. Linnea was recertified as lifeguard.
C. There are a few new leaks that are being monitored.
D. Cleaning person quit.  Romero thought he had someone that might be interested. 
E. Nena is doing an excellent job with social media for the FCRA.
F. Pool tiles have not been repaired yet.
G. CEC Conference was successful.
H. A few new programs are running successfully.

11.  Committee Reports: 

A. Personnel Committee: Hettinger. Good.
B. Marketing Committee: Frody.  Good
C.  Facilities Committee: Hettinger. No problems.
D. Executive Committee: Kolk. 
a. Updated Board on County Emergency Services and FEMA.
b. Requested an Executive Meeting on June 23 at 5:00 pm.

12. Closed Session: None.

13. Next meeting July 16, 2026

14. Motion by Yuhasz/Siegel to adjourn meeting. Meeting adjourned at 8:22 p.m.

William Kunnen
FCRA Secretary

Public: None.
